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Program Status Report Objectives

Provide Comprehensive Summary Status on Capital Projects        
‐ Organized by Elements

Comprehensive Construction Schedule Status on Capital Projects ‐
Organized by Elements

Financial Summary
Overall Budget Status – Organized by Elements

Overall Cash flow – Organized by Elements

Executed Change Orders by Element during the Month

Status on Owner Controlled Insurance Program (OCIP)

Status on MWBE/DBE Participation 
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Report - User’s Guide

• Schedule - Page 67

• Budget / Cash flow -
Page 75 / 85

► User’s Guide Provided 
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PROJECT STATUS

• Project Description 

• Planning & Programming Status

• Design Progress

• Construction Progress

► Airside Element – Cross Field Taxiway Project (M101A)
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CONSTRUCTION SCHEDULE BY ELEMENT

• Element Identification

• Data Date

• Project Title  

• Project Schedule Bar
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FINANCIAL STATUS

► Program Cost Summary – By Element

• Element Description 

• Current Budget

• Committed to Date

• Incurred to Date

• Estimate at Completion

• Variance

• Unallocated Contingency

Status

TOTAL PROGRAM BUDGET = $6.4 B

To
ta

ls
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Cash Flow

► Program Expenditure Forecast

• Fiscal Year

• Current Budget

• Actual  
Future Expenditures

Status

1

1 Unallocated Contingency is not included
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Executed Change Order

► Executed Change Order Information

• Element 

• Project 

• Contract Number

• Change Order Number

• $0-$150 K

• $150K- $1 Mil

• >$ 1 Mil

M
onth

SAMPLE ONLY
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OWNER CONTROLLED INSURANCE PROGRAM 
(OCIP)

► Safety – Accident Report Information

• Contractor  

• Hours Worked

• Recordable Cases

• Lost Time Cases

• Incident Rate

• National Average

SAMPLE ONLY

SAMPLE ONLY



10

OWNER CONTROLLED INSURANCE PROGRAM 
(OCIP)

► Property & Casualty Claims

• Workers Compensation Claims

• Commercial General Liability

• Builders Risk

• Environmental Liability

SAMPLE ONLY

SAMPLE ONLY
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MWBE/DBE Participation

► MWBE/DBE Information

• Firm

• Contract Number

• DBE or MWBE Subcontract

• Pledged Level of Participation

• Achieved Participation

• Reporting Date

SAMPLE ONLY
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THANK YOU

• Questions?

• Comments?


